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MINUTES OF BCDE UNIVERSITY COORDINATORS MEETING  

held on 13th July 2022 in Online Mode 

 

The first BCDE University Cooridinators Meeting is conducted in online mode on 

13th July 2022 from 3:00 p.m.  Prof. M.L,S.Deva Kumar Secretary and CEO 

BCDE Chaired the session and conducted the meeting.  All the BCDE University 

Coordinators have joined through Webex Meeting and participated in the 

meeting. 

 

After formal introduction of the participants, Prof. Deva Kumar shared the 

concept of BCDE, inception, Methodology, Details of Chairman Shri 

Nedurumalli Ramkumar, Vision, objectives and Roles of various stake holders 

viz., BCDE University Coorodinators, BCDE College Coordinators, BCDE Student 

Ambassadors, BCDE Student Members. 

 

He presented the main objectives of BCDE as Creating Awareness to Students of 

HEI on Community Challenges; Making Youth Socially Conscious and Committed for 

Development; Creating Awareness to PUBLIC on several Development Factors; 

Conducting Need Analysis of the Community; Exploring Feasible Solutions 

through Local Resources; Submitting ‘People’s expectations’ and Action plans to 

the Govt of AP. 

BCDE University Coordinators roles as, to collect and maintain details of BCDE 

College Coordinators and to establish mode of communication; To formulate 

communication channel to share information to all BCDE College Coordinators 

and BCDE Student Ambassadors; To organize capacity building programmes to 

the BCDE Team Members on various community development criteria; To 
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Coordinate with District Level Administration, Govt Depts, Village or Ward 

Secretariats; To prepare / collect templates that can be used as Community 

Development Activities or Community Service Project.,  and to submit them to 

BCDE STATE Secretary & CEO; To provide information about the templates to 

all the students, who can used them for their CSP; To Collect list of all CSP 

and consolidate useful outcomes  out of them and the submit to the BCDE 

State Secretary & CEO, for further submission to Govt. of AP. 

Various modes of action proposed are  

 Conducting Surveys 

 

• Conducting Awareness Programmes 

• Preparing Handouts, Posters 

• Developing Tools, Techniques, Systems, Methods, APPs to provide 

solutions to issues of the community 

• Developing Short Films, Social Media Shorts, Reels 

• Developing Technology – Transfer for implementation 

 

Participants Dr.P.Jagapathi from SV Veterinary University, Dr.J.Kathyayani 

from Sri Padmavathi Mahila University, Dr.B.Satyanarayana from SK 

University, Mr. Rajasekhar from Rayalaseema University have expressed some 

of the best practices being implemented at their respective Universities, and 

also proposed a few suggestions. 

During interaction session a few clarifications have been given on the queries 

of the participants. 

Finally a request has been made to all the BCDE University Coordinators to 

Complete the process of collecting data of BCDE College Coordinators, To 

instruct the College Coordinators to enroll student volunteers under each 

college and to select Two BCDE Student Ambassadors (One Boy + One Girl) 



from each college, To develop or collect Community Project templates on 

various Development Criteria and to share with Secretary & CEO, BCDE for 

uploading on the BCDE website, To plan for BCDE Chairman’s visit to 

University in consultation with respective Vice Chancellors and Registrars.  
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